
Cairo Public Library July 2014 Board of Trustees’ Meeting Minutes Draft 

Tuesday, July 8, 2014 - 9:30 a.m. 

The July 8, 2014 meeting of the Cairo Public Library Board of Trustees took place that the Cairo 

Public Library 15 Railroad Ave Cairo, NY 12413. In attendance: 

• Debra Kamecke, Library Director 

• Dean Lavin, President 

• Galen Joseph-Hunter, Vice-President 

• Dorothy True, Treasurer 

1. Meeting Called to Order 

Dean Lavin called the meeting to order at 9:41 a.m. 

2. Minutes 

Galen Joseph-Hunter volunteered to take minutes in lieu of a Secretary. True made a motion to 

approve the previous month’s minutes, noting a correction the spelling of “Cathy Start’s” first 

name. Lavin seconded the motion. Unanimous ayes. 

3. Treasurer’s Report 

True reported on the following fund balances as of June 24, 2014 

• Trustees’ Account: $1,130.82 

• Money Market Account: $24,350.78 

• Checking Account $91,814.30 

• Health Account $501.35 

Joseph-Hunter made a motion to approve the Treasurer’s Report. Lavin seconded. Unanimous 

ayes. 

4. Director’s Report 

Kamecke asked Board members if there were any questions regarding her circulated Director’s 

Report (Attachment A). No questions were raised. 

5. New Business: Policies 

Kamecke reported that MHLS has identified the following as priority and essential policy 

documents for the Library. A status regarding each of these documents is noted. 

• Internal Financial Controls (Draft to be presented by Kamecke and Susan True (Library 

CPA) at the August 2014 meeting. 

• Incident Report Form (Forthcoming.) 

• Board policies/procedures including code of ethics/conflicts of interest and removal of a 

trustee 

 Code of Ethics 

The Board reviewed and affirmed that no changes were needed to the 

policy already in place. (Attachment B.): (DEBRA WHAT IS 

MONTH/YEAR WAS THIS POLICY CREATED?) 

 Ethics Statement 

– Board of 

Trustees Ethics Statement. Joseph-Hunter made a motion to approve, 

pending confirmation from MHLS on specific language used in the last 

bullet of the statement “I understand that the function of the Board is to 



set broad policy direction and monitor adherence to policy and not to 

interfere with the day to day operations of the Library.” Lavin seconded. 

Unanimous ayes. (Attachment C.) 

 Removal of a Trustee 

Kamecke circulated a draft of the Cairo Public Library Absenteeism and 

Removal of a Trustee policy. Joseph-Hunter made a motion to approve. 

Lavin seconded. Unanimous ayes. (Attachment D.) 

• Meeting Space (Policy already in place.) 

• Personnel (Draft to be presented by Lavin at the August 2014 meeting.) 

• Annual Report to the Community (Already in place.) 

In addition, True noted that she will circulate a draft of a purchasing policy at the August meeting. 

6. Annual Budget Timeline 

Kamecke reported that the Finance Committee would be meeting soon to work on the 2015 

Library Operating Budget. Joseph-Hunter asked Town Board Liasion Mary Jo Cords if there was 

anything to report following her email inquiry about the Town’s schedule for receiving the Library’s 

2015 request. Cords said that the Town is working on their upcoming budget in August so library 

should submit materials ASAP. Cords assured Board members that she would be in touch soon 

to outline a desired process for this year. 

7. Loan Rules 

Kamecke explained the agenda item regarding loan circulation MHLS rules. This item was tabled 

until August, pending forthcoming language from MHLS. 

8. Town Liaison Report. 

Mary Jo Cords referred to the meeting’s earlier conversation regarding the 2015 Budget timeline. 

Nothing else was reported. 

9. Friends Report 

Cathy Start read from a Friends of the Library Report (Attachment E.) 

10. Approval of Bills 

True made a motion to approve the bills. Lavin seconded the motion. Unanimous ayes. 

11. Appointment of Trustees 

The Board discussed the applications of Allen Veverka and Cathy Start. 

Because of a recommendation made by MHLS that a Library Board of Trustees member not 

serve in an officer position on a Friends of the Library group, Cathy Start withdrew her application 

to the Board. 

True made a motion to appoint Allen Veverka to the Library Board of Trustees filling one of the 

two available vacancies. Joseph-Hunter seconded the motion. Unanimous ayes. 

12. Meeting Adjourned 

True made a motion to adjourn the July 2014 Library Board of Trustees meeting. Lavin seconded the 

motion. Unanimous ayes. 


